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PURPOSE

The purpose of this report is to present the refreshed Inverclyde Financial Inclusion Strategy
2012-17 and to seek Committee approval for its continued implementation.

SUMMARY

The Financial Inclusion Partnership (FIP) Strategy was written in 2012 to cover the period 2012-
17. The strategy covered background statistics to the Inverclyde area and the 6 key strategic
aims as agreed at the beginning of the strategy period.

The Financial Inclusion Partnership completed a refresh of the strategy to cover the remaining
period from 2015-17. This outlines the progress so far, updates the national and local focus
points, updates the statistics on the area and incorporates the new agreed 4 strategic aims.

With the ongoing impact of Welfare Reform, it was important to reflect the new challenges faced
by Inverclyde residents. New announcements have been made regarding further cuts to the
welfare system and potential for new powers for Scotland in relation to welfare. This will change
how clients will operate within and navigate the system and will continually change over the
coming years.

This updated strategy contains an action plan which will allow the FIP to ensure it meets its
strategic aims by 2017. This plan includes an explanation of the current situation, where the
partnership wants to be, and the actions required and who will be responsible for each action.

RECOMMENDATIONS

It is recommended that the Committee approve the attached refreshed strategy and action plan.
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BACKGROUND

The Financial Inclusion Partnership was formed in 2010 with the purpose of promoting financial
inclusion and capability in the Inverclyde area. The partnership comprises a range of third and
public sector organisations with the membership continually growing since the partnership was
formed, and is chaired by the Health and Social Care Partnership. The partnership currently
meets quarterly to discuss achievements and important issues which will affect financial
inclusion and has a specific focus on welfare reform.

A Financial Inclusion Strategy was developed in 2012 with the aim of improving outcomes for
financially excluded people living in Inverclyde. This included the formation of 6 strategic aims
set for the strategy period of 2012-17.

Through continual review and development it was agreed that the Financial Inclusion
Partnership would benefit from a dedicated resource who could conduct tasks related to the
aims. River Clyde Homes agreed to fund a part time member of staff for an initial period of 1
year. This post has now continued with funding allocated from the Council to the Partnership
and continues to be hosted by River Clyde Homes.

The strategy has recently been refreshed to incorporate a refocusing of the previous 6 strategic
aims to 4. The refresh also aimed to update the partnership’s achievements to date and mirror
the current situation nationally and within Inverclyde. An action plan has been created to ensure
the partnership focuses on the required activities for the final 2 years of the strategy to ensure
that the 4 strategic aims would be achieved.

IMPLICATIONS

Finance

One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report £000

N/A

Annually Recurring Costs/ (Savings)

Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact £000 | From (if
from Applicable)

N/A

Legal

There are no specific legal issues arising from this report.
Human Resources

There are no specific HR issues arising from this report.
Equalities

Many people with protected characteristics are affected by low income and suffer financial
exclusion. With the support of the strategy aims and outcomes it is hoped these are minimised.
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Repopulation

No impacts arising from this report.

CONSULTATIONS

The contents of the FIP strategy refresh have been discussed with the partner organisations.

LIST OF BACKGROUND PAPERS
Financial Inclusion Strategy.

Action Plan.
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1. Foreword by Chair of the Alliance Board

Poverty corrodes the civic virtue of an area as does rust to steel. Poverty erodes
the community vitality and saps the morale of the population. Poverty impacts upon
not just “the poor” but on every resident of the area. Poverty should therefore be
everyone’s business.

Inverclyde continues to rank in the top 5 of local authorities in Scotland with the
highest levels of income deprivation with 40% of Inverclyde’s data zones in the 15%
most deprived data zones in Scotland (SIMD, 2012). Further challenges are on the
horizon for Inverclyde with the continuation of Welfare Reforms which have already
had an impact on the area. Universal Credit has already been introduced to Inverclyde
since October 2015 although small numbers are affected at present, it will bring about
more changes to the way benefits are processed and issued and will most certainly
have a further, significant impact on our residents. The announcement of further
budget cuts to welfare will continue to be a major focus in the coming years. The
Financial Inclusion Partnership will eagerly await the conclusion of the Smith
Commission and Scotland Bill, which will bring new powers to Scotland, to determine
the future of welfare provision in Scotland.

Financial exclusion is both a symptom and a cause of poverty and we are required to
address the exclusion experienced by the community of Inverclyde who are exposed
to low income, unmanageable debt, lack of access to mainstream financial services,
difficulty managing money and reliance on expensive credit such as payday loans and
illegal money lenders amongst other features of financial exclusion. It is well
understood that the income of the poorest people in our communities is spent locally
therefore any income effectively removed from the area will make a significant loss of
spending power across Inverclyde and a consequential deterioration in retail areas.
Thus the effects of financial exclusion not only impact on individuals and households,
but also on the character and appearance of local towns which may influence inward
migration, business investment and enterprise.

Since the introduction of this strategy in 2012, Inverclyde’s Financial Inclusion
Partnership have had many successes including securing new funding streams for the
area, introducing new services for local people and expansion of the membership of
the partnership. This document has refreshed the data from the original strategy in
order to represent Inverclyde’s current climate and challenges. An action plan has
been implemented with the purpose of setting out the agenda for the coming 2 years,
ensuring the Financial Inclusion Partnership meet their aims for 2017

Stephen McCabe
Leader of Inverclyde Council
Chair of Inverclyde Alliance CPP



2. Executive Summary
The vision for the Financial Inclusion Partnership is as follows:

We will work in partnership to ensure that all residents of Inverclyde are:

e Able to maximise their money

¢ Able to access appropriate financial services and products, enabling them to
manage their money on a day to day basis

e Able to plan for the future and deal effectively with unexpected financial
pressures

e Better enabled to achieve their potential and make a positive contribution to the
social and economic life of the area.

The outcomes agreed to help the partnership to achieve the vision are:

e Local people have access to relevant, local services that support income
maximisation and debt prevention

e Local residents have access to resources and organisations to alleviate
household poverty

e The financial capability of local people is increased

e The Financial Inclusion Partnership is committed to respond to the impact of
welfare reform



List of Partners

Inverclyde HSCP

Inverclyde Council (various departments)
Financial Fitness

Inverclyde Council on Disability (ICOD)
River Clyde Homes

Oak Tree Housing Association

Cloch Housing Association

Larkfield Housing Association
Department of Work & Pensions

Legal Services Agency

Scottish Prison Service

Community Learning & Development
Inverclyde Advice & Employment Rights Centre
IHEAT

Starterpacks Inverclyde

Your Voice

Tail O the Bank Credit Union
Inverclyde Foodbank

MacMillan

NHS Greater Glasgow & Clyde
Stepwell



4. Context
4.1 Defining Financial Inclusion

Inverclyde Financial Inclusion Partnership (FIP) have adapted the Scottish
Government’s definition and define financial inclusion as:

Ensuring that everyone’s incoming money is maximised; that they have access to
appropriate financial services and products which enable them to manage their money
on a day to day basis; and that they can plan for the future and deal effectively with
unexpected financial pressures.

4.2 Who is most likely to be Financially Excluded?
Households most likely to be affected by financial exclusion include:

People out of work or who have been on the margins of work long term
Working poor

Single parent families

Older people on low incomes

People with a long term illness, disability or mental ill health

Young people who have yet to access financial products

People who live in energy inefficient homes

Any other vulnerable group

4.3 National Policy

The Scottish Government have published many strategies and frameworks which set
out to tackle poverty and build capabilities. Many of the objectives are cross cutting
with those of the FIP. Set out below are some of these strategies whose aims are
cross-cutting with those of the FIP.

4.3.1Equally Well (Reviewed 2010)*

This strategy, along with Early Years Framework and Achieving Our Potential, sets out
the Scottish Government and COSLA’s shared approach to tackling the major and
intractable social problems that have affected Scotland for generations. Set out below
are the key principles of the framework which will relate to the aims of the FIP:

e Recognising the particular importance of children’s very early life experiences in
shaping future health, social, learning and lifestyle outcomes.

e Prioritising early intervention to break into recurring cycles, including poverty,
unemployment, low skills and poor health, and to prevent crises and problems
requiring extensive responses from public services.

e Building the capacity of individuals, families and communities to manage better
in the longer term, moving from welfare to well-being and from dependency to
self-determination.

! http://www.gov.scot/Resource/Doc/315880/0100454.pdf
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¢ Providing effective routes for individuals out of poverty and other life
circumstances and lifestyles likely to get in the way of positive wellbeing, health
and other good outcomes.

4.3.2Early Years Framework (2009)?

The purpose of this framework is to give all children the best start in life and details
the steps the Scottish Government, local partners and practitioners in early years
services need to take to start on that journey. This framework details 10 elements of
transformational change. The following fit with the principles of the FIP:
¢ Breaking cycles of poverty, inequality and poor outcomes in and through early
years
e More effective collaborations
e Using the strength of universal services to deliver prevention and early
intervention

4.3.3 Achieving Our Potential (2008)3

This framework sets out the ways in which the Scottish Government will tackle
poverty and income inequality using the following 4 key outcomes:
e Reduce income inequalities
¢ Introduce longer-term measures to tackle poverty and the drivers of low income
e Supporting those experiencing poverty or at risk of falling into poverty
e Making tax credits and the benefits system work better for Scotland

4.3.4Child Poverty Strategy (2014-17)*

This strategy sets out what the Scottish Government will do to reduce the levels of
child poverty in Scotland and to ensure that as few children as possible experience
any type of socio-economic disadvantage. There are two distinctive aims set out
within this strategy:
e Reduce the levels of child poverty by reducing income poverty and material
deprivation
e Improve children’s wellbeing and life chances — with the ultimate aim being to
break inter-generational cycles of poverty, inequality and deprivation.

4.3.5Economic Strategy (2015)°

This strategy sets out how the Scottish Government will deliver their vision for
Scotland. It looks to bring focus on boosting competitiveness and tackling inequality.
The following key principles will overlap with the FIP outcomes:
e Investing in our people and our infrastructure in a sustainable way
e Promoting inclusive growth and creating opportunity through a far and inclusive
jobs market and regional cohesion

2 http://www.gov.scot/Resource/Doc/257007/0076309.pdf
3 http://www.gov.scot/Resource/Doc/246055/0069426.pdf
4 http://www.gov.scot/Resource/0044/00445863.pdf
° http://www.gov.scot/Resource/0047/00472389.pdf
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4.3.6 Fairer Scotland

The Scottish Government have released a national conversation to discuss how the
nation can be a fairer and more equal place to live. People will be invited to set out
their vision of a fairer Scotland and suggest practical solutions, based on local and
personal experience. From this, an action plan will be published in the new year with
milestones to the next Parliament and beyond.

The Scottish Government’s vision is for a Scotland where people are healthier, happier
and treated with respect and where opportunities, wealth and power are spread more
equally.

4.3.7 Smith Commission

On 27™ November 2014, the Scottish Government published it’s report detailing
Heads of Agreement on further devolution powers to the Scottish Parliament. Some of
the key points set out in the report include:

e The Scottish Parliament will have complete power to set income tax rates and
bands

e Holyrood will have power to extend the vote to 16 and 17 year olds, allowing
them to vote in the 2016 Scottish Parliamentary election.

¢ It will have control over a number of benefits including Disability Living
Allowance, Personal Independence Payments and the housing element of
Universal Credit including the Social Sector Size Criteria.

e New powers to make discretionary payments in any area of welfare without the
need to obtain prior permission from the Department of Work & Pensions.

The Scotland Bill 2015 will deliver the Smith Commission Agreement having gained
all-party agreement in Scotland. The Bill is currently being debated in the House of
Commons.

4.3.8 Attainment Challenge

The Attainment Challenge was launched in Scotland in February 2015 by the First
Minister. The aim of the Challenge is to drive forward improvements on educational
outcomes in Scotland’s most disadvantaged communities. There is a focus on
improvement in literacy, numeracy and health and wellbeing. The Challenge is also
backed by funding of over £100million over 4 years.

Inverclyde was selected as one of the areas were the Attainment Challenge would be
focussed. A total of 6 schools were selected to benefit from the funding in its first year
with other schools benefitting in coming years.



4.4 Local Policy

Inverclyde’s Community Plan® and Single Outcome Agreement’ (SOA) have tackling
poverty and sustaining growth at their heart. The Local Outcomes outlined in the
SOA, delivered together, aim to improve the quality of life and wellbeing of everyone
living in Inverclyde, but particularly those who suffer most from poverty and
deprivation. See section 5.3 for more information.

5 http://www.inverclyde.gov.uk/community-life-and-leisure/community-planning/inverclyde-alliance-
community-plan/

" http://www.inverclyde.gov.uk/community-life-and-leisure/community-planning/inverclyde-alliance-
single-outcome-agreement-2009-2011/
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5.0 Key Challenges

Inverclyde residents will face many challenges which may affect their ability to
become financially included. As the UK recovers from the recession and international
banking crisis, there still exists ongoing issues with employment, debt and
sustainability of housing. This coupled with the reforms to the welfare system have
resulted in profound effects for the Inverclyde population. All of these challenges have
brought about a higher demand on financial inclusion services.

5.1 Welfare Reform

The Welfare Reform Act 2012 was introduced with the overarching aim of simplifying
the benefits system and making work pay. These reforms have already exacerbated
poverty for our most vulnerable individuals and families. It has been estimated that
from 2010-2015, a total of £37.6million will have been taken from Inverclyde’s most
vulnerable citizens who are reliant on welfare benefits. Many of the changes have
already been introduced with, arguably the most controversial, Universal Credit to be
introduced to Inverclyde in October 2015. Below outlines some of the key benefits
and their estimated losses as a direct result of welfare reform.

Benefit Claimants @ Claimants @ Losses Annual Annual Annual Total losses
2012 2015 2010-15 losses from | losses from | losses from | 2010-15
April 2013 April 2014 | April 2015

ESA 2290 5410 £38,963 £122,967 £249,869 £380,805 £792,604
JSA 3030 1540 £38,816 £122,505 £248,930 £379,373 £789,624

1S 3260 1450 £55,630 £176,235 £358,109 £545,765 £1,135,739
DLA 6910 6550 £105,956 £3,583,321 | £3,556,128 | £6,100,361 | £13,345,766
AA 3120 2550 £41,800 £86,859 £134,058 £183,473 £446,190
CB (2014) 10095 9185 £1,941,599 | £1,652,579 | £1,848,092 | £2,049,498 | £7,491,768
TC (2014) 8500 8100 £708,500 £708,500 £708,500 £708,500 £2,834,000

A Scottish Government study has been tracking the impact of welfare reform. The
third sweep study was published in June 2015 and listed the following as concerns:

e Official errors and long delays in awaiting decisions or progress with cases
caused substantial financial and emotional upset for affected respondents. Poor
communication about benefit decisions and changes also caused stress and
uncertainty.

e Respondents (in particular lone parents and ESA Work Related Activity
claimants) reported increased pressure to seek work as a result of changes to
benefit conditionality.

e Whether in or out of work, participants found it difficult to meet basic household
needs with the income provided by benefits.

e More ‘official’ sources such as Job Centre Plus or government telephone
helplines were not always trusted by respondents.

¢ Respondents were not always aware of advice services or of benefit
entitlements and ongoing changes to these.

Latest reports also suggest that welfare reform has had a disproportionately
damaging impact on women. A report by Scottish Parliament’s Welfare Reform
Committee found that certain groups such as disabled women, lone parents, carers,
refugee women and those experiencing domestic abuse where most at risk. The
reasons for this were that Universal Credit is most likely to be paid to a single earner
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who is more often than not a man. Research by the House of Commons states that
since 2010 £26billion worth of cuts have been made to benefits and tax credits, pay
and pensions, 85% of this has been taken from women’s incomes.

5.2 Employability

Inverclyde continues to have significant challenges in terms of tackling the levels of
unemployment and inactivity within the area. Unemployment rates and working age
key benefit claimant figures both sit above the Scottish average. A contributory factor
to the area’s unemployment and inactivity statistics is the significant proportion of its
population living in areas designated as deprived. The indicators used are income,
employment, education, health, access, crime and housing. To move our residents
into employment we must improve the skills and confidence of a large proportion of
our population. Low paid, short-term, cyclical work features heavily within
Inverclyde’s labour market which results in short periods of employment followed by
spells on benefits. In-work poverty remains an issue for Inverclyde with Inverclyde’s
average earnings below the national average. In 2003 5% of those in low paid
employment were educated to degree level or equivalent, by 2013 this had risen to
13%.

e Inverclyde’s unemployment rate is 7.6% compared to a Scottish average of
6.0% (Nomis, 2015)

¢ JSA claimant rate in Inverclyde is 2.3%, compared to a national average of
1.7% (Nomis, 2015)

e Working age key benefit claimant figures for Inverclyde is 16.3%, the third
highest in Scotland. The Scottish average stands at 9.4% (Nomis, 2015)

e 12.6% of the working age population have no/low qualifications (Nomis, 2015)

5.3 lllness and Disability

The needs of the ill and disabled differ from the majority. Increasing levels of
disability and illness requires the need for specialist advice to be available including
employment, income maximisation, housing and debt advice. Changes to the welfare
system could see disabled claimants disadvantaged as per figures below. The
introduction of Universal Credit will see disabled claimants lose money with the
removal of some disability premiums. One of the most important being the Severe
Disability Premium, payable to disabled claimants who live alone with no-one
receiving carers allowance for them. This premium is currently worth £61.85 per week
for a single person in 2015/16. Proposed changes to disabled child premiums will half
the amount paid from £57 per week to £28 per week.

e 6550 Inverclyde residents are currently claiming DLA (DWP, 2015)

e The reassessment of DLA claimants to migrate them to PIP will begin in
Inverclyde from May 2015.

¢ Inverclyde is set to lose a total of £13.3million in DLA from 2010-15,
reducing the caseload by 1400.

e Over 230,000 people in the UK currently receive the Severe Disability
Premium.
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5.4 Income and Debt Management

In the course of the past decade the demographics of the Inverclyde population
experiencing problems with debt has changed markedly and significantly. Since the
UK went into recession and faced the international banking crisis, the profile of those
facing serious debt problems has changed. Although the country is now in recovery,
there still exists issues with low pay, zero hours contracts, redundancies and the
availability of credit. The number of sub-prime lenders operating in Inverclyde has
continued to rise. This coupled with the increase in availability of sub-prime lenders
online has seen an increase in the use of high cost, short term credit. As many as 400
payday lending organisations currently operate within the UK with rates as high as
5000% APR. Changes to the payday loan regulations could eradicate almost 99% of
the industry with all but 3 or 4 being forced out of business (source: Financial Times).

e The average hourly rate for Inverclyde employees is £13.66 compared to a
Scottish average of £13.37 and UK average of £13.33 (Nomis, 2015)

e The average household income in Inverclyde is £22,000 per annum
compared to a Scottish average of £24,700 (Nomis, 2014)

e HSCP Money Advisors have supported clients with a total of £2.1million of
debt in 2014/15.

5.5 Fuel Poverty

Fuel poverty is a real issue for thousands of Inverclyde households who are struggling
to pay their fuel bills and keep their home warm. A household is described as living in
fuel poverty if they are required to spend more than 10% of the household income on
fuel, more than 20% equates to extreme fuel poverty. In the face of continuing high
fuel prices, increasing numbers of households are falling into fuel poverty. Living in
fuel poverty can have a profound effect on a person’s quality of life. llinesses such as
influenza, heart disease and strokes are all exacerbated by cold. Cold homes can also
promote the growth of health damaging fungi and mould. Less directly, households
that have to spend a high proportion of their income on fuel have to compensate in
other parts of their household budget. This can lead to poor diet or reduced
participation in social, leisure and community activities, both of which can also impact
on health and quality of life.

e 38% of Inverclyde residents are living in fuel poverty (Scottish Government,
2013)

e 49 of Inverclyde residents are living in extreme fuel poverty (Scottish
Government, 2013)

e 6% of Inverclyde households are affected by damp

5.6 Child Poverty

Growing up in poverty can have a profound and lasting impact on children’s health

outcomes, educational attainment and later life chances. Inverclyde reflects the

national picture of financial exclusion becoming more apparent within the early years

target group. This has been as a result of a range of benefits due to parents having

been withdrawn such as Health in Pregnancy Grant, restrictions to Sure Start, baby
12



entitlement of Child Tax Credit and Child Trust Fund, all of which impact low income
families. Therefore there must be a focus on early intervention to break cycles of poor
outcomes and ensure children and families are at the centre of service design and
delivery, as set out in the Scottish Government’s Early Years Framework. By
maximising household resources and income we can ensure that fewer children grow
up financially excluded. Parent or carer employment and increased skills development
remain the best ways for families to escape poverty. Figures from the Child Poverty
Action Group (CPAG) suggest that children who are living in poverty are now twice as
likely to come from homes with employment as those without. This proves that in-
work poverty is prevalent in todays society and is an issue that must be addressed
when discussing child poverty.

Ward Child Poverty Rate
Inverclyde East 26%
Inverclyde East Central 31%
Inverclyde North 23%
Inverclyde South 26%
Inverclyde West 10%
Inverclyde South West 21%

Source: End Child Poverty

e One fifth of children in Scotland are growing up in poverty (Child Poverty Action
Group, 2014)

e Over a quarter of children in Inverclyde are growing up in poverty (Child
Poverty Action Group, 2014)

e 2400 families in Inverclyde are receiving both Working Tax Credits and Child
Tax Credits to top-up their income

5.7 Housing and Homelessness

Readily available access to good quality, affordable, safe and secure housing has a
major impact on the wellbeing of individuals and communities. Inverclyde has
historically faced significant housing challenges and continues to do so as the
demographics of the area change. The issues currently being addressed within the
housing strategy for Inverclyde are accessibility of housing, availability of housing,
quality of housing and affordability of housing.

Homelessness is also a key challenge in the Inverclyde area. Inverclyde has continued
to see a fall in homeless presentations as per the statistics below however the
Inverclyde Homeless Service have raised concerns over how Universal Credit will
adversely affect these figures.

e The Housing Needs & Demand Assessment indicates that there is an overall
shortfall of social and affordable housing across the Inverclyde area
e Scottish Housing Conditions Survey (2011-13) has stated that around 1000
houses in Inverclyde are below the Tolerable Homes Standard
e Homeless presentations over past 3 years:
o 2012/13: 320
0 2013/14: 296
0 2014/15: 264
13




5.8 Older People

Pride and independence often result in a reluctance from older people to discuss their
financial situation. This may mean that many vulnerable older people are falling under
the radar of organisations that could help them. Bereavement and illness can make it
difficult for someone to manage and local statistics show that the number of
emergency hospital admissions in Inverclyde for people aged 65 or over is higher than
that of the Scottish average. Many older people are facing a retirement of financial
uncertainty. The recent recession has seen pension and investment pay-outs reduced.
In Scotland the number of pensioners living in poverty has decreased from 2002/03
to 2012/13 from just under 200,000 to 100,000. The Triple Lock introduced by the
coalition government in 2010 has guaranteed that the state pension will increase
every year by the higher rate of inflation, average earnings or a minimum of 2.5%.

e There are currently 16,490 State Pension customers in Inverclyde (DWP, 2015)

e 25500lder people are in receipt of Attendance Allowance (DWP, 2015)

e There were 4898 emergency hospital admissions for over 65s in 2014/15 — a
year on year increase since 2004/05.

e Between 2010-2031 the national number of people aged 60 and over is
projected to rise by 51% from 1.1million to 1.66million

14



6.

6.1

Vision and Outcomes

Vision

The Financial Inclusion Partnership’s Vision is:

We will work in partnership to ensure that all residents of Inverclyde are:

Able to maximise their money;

Able to access appropriate financial services and products, enabling them to
manage their money on a day to day basis;

Able to plan for the future and deal effectively with unexpected financial
pressures;

Encouraged and supported to achieve their full potential and make a positive
contribution to the social and economic life of the area.

In order to realise this vision there are a number of outcomes which the partnership
aims to achieve. These are closely linked to the national outcomes and the local
Single Outcomes Agreement Outcomes agreed by the Community Planning
Partnership, Inverclyde Alliance.

6.2

National Outcomes

The Scottish Government’s National Performance Framework sets out 15 National
Outcomes. The Financial Inclusion strategy contributes to the achievement of the
specific outcomes:

6.3

We realise our full economic potential with more and better employment
opportunities for our people

Our young people are successful learners, confident individuals, effective
contributors and responsible citizens

Our children have the best start in life and are ready to succeed

We have improved the life chances for children young people and families at
risk

We have tackled the significant inequalities in Scottish society

We have strong, resilient and supportive communities, where people take
responsibility for their own actions and how they affect others.

Local SOA Outcomes

Financial Inclusion is a cross cutting theme across all 8 outcomes of Inverclyde’s SOA,
however it has specific reference to the following:

Communities are stronger, responsible and more able to identify, articulate and
take action on their needs and aspirations to bring about an improvement in the
quality of community life

The area’s economic regeneration is secured, economic activity in Inverclyde is
increased, and skills development enables both those in work and those furthest
from the labour market to realise their full potential

The health of local people is improved combating health inequality and
promoting healthy lifestyles

All our young people have the best start in life.
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6.4 Financial Inclusion Outcomes

The following 4 outcomes for this Financial Inclusion Strategy have been agreed as
follows:

e Local people have access to relevant, local services that support income

maximisation and debt prevention
e Local residents have access to resources and organisations to alleviate

household poverty
¢ The financial capability and capacity of local people is increased
e The financial inclusion partnership is committed to respond to the impact on

welfare reform
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6.4.1 Outcome 1: Local people have access to relevant, local
services that support income maximisation and debt
prevention

In the course of the past decade the section of the Inverclyde demographic
experiencing problems with debt has changed markedly and significantly. Since the
onset of the current recession and international banking crisis the profile of those in
problem debt has changed. More people in work than ever before are requesting
advice with problem debt. Changes to the administration of formal debt solutions will
take place in April 2015 in the form of the Bankruptcy and Debt Advice (Scotland) Bill.
Individuals will no longer be able to make themselves bankrupt without having first
taken advice from an approved money advisor. More strict definitions on who can be
seen as an approved Money Advisor will also form part of the Bill.

The number of high street subprime lenders has continued to rise in Inverclyde. Many
organisations offering short term loans are appearing on our high street. Payday loans
can typically cost anywhere between 448% and 3752% APR. There are currently 400
payday loan companies operating within the UK. Credit Unions have been hailed as a
more suitable alternative to payday lending. Inverclyde is currently host to 2 credit
unions whose common bonds cover all residents of Inverclyde.

Income maximisation and protection are of upmost importance as a result of changes
to the welfare benefits system. Inverclyde is set to lose a total of £37.6million as a
direct result of the Welfare Reform Act 2012. Therefore we must ensure these
services are readily available to customers with new and improved services being
introduced.

Successes so far:

e SLAB Making Advice Work funding
0 Advice First: triage advice line offering over the phone advice to
customers with access to a range of organisations for referring and
appointment booking.
o LHA Trainee Solicitor
0 RCH Extra Care Plus: new tenancy sustainment support
e Support & Connect Funding:
0 Supporting Inverclyde Future Skills: financial and digital inclusion support
to all Inverclyde residents
o Inverclyde Connections: to provide mentoring support and welfare benefit
advice
¢ Welfare Reform Resilience Funding
0 My Advice Service: a multi agency referral tool for use across the
partnership to make and track referrals
o0 Smarterbuys franchise: offering Inverclyde residents low interest credit on
household goods
e Credit Union development: Tail O the Bank have become FIP member and
development is under way to expand services offered
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6.4.2 Outcome 2: Local residents have access to resources and
organisations to alleviate household poverty

Inverclyde is currently 4" in the rankings for child poverty in Scotland with 26% of
children living in poverty. Figures from the Scottish Index of Multiple Deprivation
(SIMD) in 2012 state that 18.7% of Inverclyde residents suffer from income
deprivation compared to a national average of 13.4%. A total of 58% of social
housing stock in Inverclyde is located in the 15% most deprived data zones.

Fuel poverty is a real issue for thousands of Inverclyde households who are struggling
to pay their fuel bills and keep their homes warm. In the face of continuing high fuel
prices, more and more households are falling into fuel poverty. The effects of this on
quality of life can be profound. As of 2013 a total of 38% of Inverclyde residents are
living in fuel poverty, with 4% living in extreme poverty. A household is considered to
be living in fuel poverty if, in order to maintain a satisfactory heating regime, it is
required to spend more than 10% of its income on all household fuel use. Households
spending more than 20% of their income on fuel use are regarded as being in
extreme fuel poverty.

Fuel poverty is caused by a combination of four main factors:
e Low income, which is often linked to absolute poverty
e High energy costs, including high tariffs
e Poor energy efficiency of a home, e.g. through low levels of insulation and/or
inefficient heating systems
e Under-occupancy.

Food poverty has been described as the inability of individuals and households to
obtain an adequate and nutritious diet, often because they cannot afford health food.
Food poverty is linked to the growing number of UK residents relying on foodbanks to
provide food for themselves and their families. Inverclyde is host to a branch of the
Trussell Trust network, Inverclyde Foodbank.

Obtaining basic essentials for households will also have an impact on the level of
household poverty. For those residents who are at their most vulnerable when moving
into a property, obtaining these items may not be feasible and result in further
poverty. These residents may then be unable to sustain their tenancies which may
result in homelessness

Successes so far:

e |HEAT: introduction of Inverclyde Home Energy Advice Team to provide face-to-
face energy advice to all Inverclyde residents with savings over £1million for
customers to date.

e Inverclyde Foodbank: The Trussell Trusts’ local Foodbank being a member of
the FIP.

e Starterpacks Inverclyde: continued partnership funding involving Starterpacks
has ensured its continuation.

e Successful implementation of the Scottish Welfare Fund by Inverclyde Council.
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6.4.3 Outcome 3:The financial capability and capacity of local
people is increased

Financial Capability and capacity has proven to have strong links to poverty.
Improving financial capacity at the early stages will tackle the deep cause of poverty
as opposed to only treating the symptoms. Alongside income maximisation, debt
advice and measures to ensure access to affordable credit, improving financial
capability should help people participate more fully in society and reduce levels of
poverty.

At a basic level, a financially capable person will be able to:

e Understand bank statements, bills, payslips and other basic financial records

e Understand the implications of borrowing money and that it must be paid
back, usually with interest

¢ Use cash and non cash methods of payment

¢ Manage a day to day budget and prioritise essential and non-essential
spending

e Understand why we pay tax and national insurance and how this affects
salary

e Understand percentages and how interest rates have an impact on the
amount of money borrowed or saved

e Seek advice when needed, know where to go to get it and having the
confidence to ask

e Plan ahead for retirement, other life transition and unexpected events for
example by saving.

Developing financial capability helps to reduce the need for and cost of responding to
crises, which divert resources from more productive alternatives. Conversely, financial
capability makes a positive contribution to the economy by improving the sKills,
health and wellbeing of individuals who are more employable and in a better position
to contribute.

Successes so far:

e Supporting Inverclyde Future Skills: one-to-one and group support for
budgeting and digital skills.

e CLD: ongoing commitment of CLD to promote learning through group classes,
incorporating digital and financial inclusion wherever possible.

e Pension Wise: introduction of the Pension Wise service to Inverclyde providing
pension advice for those over 55.
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6.4.4 Outcome 4: The Financial Inclusion Partnership is committed
to respond to the impact of welfare reform

The Welfare Reform Act 2012 was introduced with the aim of ‘simplifying the benefits
system’ and ‘making work pay’. This has encompassed a wealth of changes to the
welfare system, many of which have already been introduced. The act has proven to
have a fundamental impact on the lives of many vulnerable groups living in Inverclyde
from disabled children through to adults with long-term conditions, their families and
carers. Arguably the most controversial of the changes is still to be introduced in the
form of Universal Credit (UC).

Changes introduced so far:

e Personal Independence Payment (PIP): the introduction of PIP to replace
Disability Living Allowance (DLA) was introduced on 8" April 2013. All new
claims for disability benefit for adults over 16 are made to PIP. All existing DLA
claims will be re-assessed and migrated to PIP.

e Social Sector Size Criteria (SSSC): The SSSC, more commonly known as
‘bedroom tax’, was introduced as the removal of the spare room subsidy for
social housing tenants. This resulted in a reduction of Housing Benefit for
tenants who were deemed to be living in a house too large for their needs.

e The Benefit Cap: The Benefit Cap was introduced in April 2013 to limit the
amount of benefits people of working age could receive. A claimant who is past
this limit will have their Housing Benefit award reduced accordingly.

e Council Tax Reduction (CTR): The CTR Scheme was introduced to replace the
existing Council Tax Benefit. Responsibility for administration of this scheme has
been devolved to local authorities.

e Scottish Welfare Fund (SWF): The SWF replaced the abolished Social Fund and
was devolved to local authorities to administer. This encompasses the use of
Crisis Grants and Community Care Grants for those claiming benefits or in
receipt of a low income.

¢ Universal Credit: the introduction of a single benefit to replace 6 existing
income-based benefits paid monthly to claimant including housing costs. The
benefit was introduced to Inverclyde from 12™ October 2015 and is currently
open to new claims from single job seekers.

Successes so far:

e Successful introduction of the Scottish Welfare Fund by Inverclyde Council.

e Effective communication with DWP via FIP.

e Representation of the FIP on the DWP Universal Support Delivered Locally
(USLD) liaison group to prepare for the introduction of Universal Credit.

e Recruitment of a Welfare Reform Awareness Officer by Inverclyde HSCP

e More than 98% of the cost of the SSSC in 2014/15 was mitigate by
Discretionary Housing Payment and processes are in place to maximise take up
going forward.
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7.0 Action Plan
The following action plans have been devised for each of the 4 strategic outcomes, detailing actions to be taken,
indicators to measure outcomes, timescales and which partners will be involved.

Strategic Outcome 1: Local People have access to relevant, local services that support income maximisation and debt
prevention.

Where are we now?

Where do we
want to be?

How will we get there?

How will we know we
getting there?

Who is
responsible?

Access is restricted to All Inverclyde residents Expansion of Tail O the Bank e Tail O the Bank offer TOTB, HSCP,
mainstream banking for have access to a to offer budgeting facility/jam basic banking accounts RCH, OTH, CH,
those with limited banking account (basic jar account. e Introduction of a credit LH, FIPSO
identification and/or poor | or mainstream) that Introduction of a credit union union for RSL tenants
credit, accounts currently | offers bill payment budgeting account for tenants | ¢ Liaison with mainstream
available offer limited bill | facilities. All residents of Registered Social Landlords banking providers takes
payment facilities. This is | are then able to access (RSL) for short term support place
especially important with | direct debits, securing for the introduction of ¢ Number of basic banking
the introduction of their tenancies and Universal Credit. credit union accounts in
Universal Credit to eliminating the poverty Liaison with local mainstream Inverclyde
Inverclyde in September- | premium. banking providers to support | e Decrease in RSL rent
November 2015. residents to open mainstream arrears
accounts following the
introduction of the Basic Bank
Account Agreement
Inverclyde residents are All Inverclyde residents Introduction of the e Number of clients RCH, OTH for
using high cost lending to | have access to Smarterbuys franchise to accessing Smarterbuys first phase

purchase and replace
household items. There is
no alternative for those
with poor credit who are
not eligible for a Scottish
Welfare Fund payment or
a Budgeting Loan via
DWP.

affordable, ethical
lending streams to
furnish their properties.
There is a clear referral
pathway to this service
from all partners.

offer affordable credit for
household items to 2 RSL’s in
the area.

Roll out of the service to all
Inverclyde residents.

e Decrease in the number

of clients accessing
Money Advice with high
cost debt

All partners after
rollout

We believe that
Inverclyde residents are
using high cost lending

Inverclyde FIP has
statistics on the number
of people accessing

Conduct research into the use
of high cost lenders
Increase awareness of the

e Research is completed

into the use of high cost
lenders

FIPSO
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for short term living
expenses but no
definitive proof exists to
confirm this. There are
limited alternatives to
sub-prime lenders for
customers who have poor
credit ratings.

high cost loans and
implement a cost-
effective alternative to
sub-prime lenders
offering short-term
loans for living
expenses. There is a
clear referral pathway
to this service from all
partners.

dangers of using high cost
lending.

Scope alternatives to sub-
prime lenders.

Introduce an alternative to
payday lenders.

Scoping of alternatives
takes place

Awareness raising
campaign

Alternative to pay day
lenders is introduced

The Scottish lllegal No illegal money Raise awareness of issues Awareness campaign All Partners
Money Lending Unit has lenders are operating with staff. introduced for Inverclyde

evidence to suggest that within Inverclyde. Raise awareness of dangers of Level of intelligence

there are illegal money using illegal money lenders to passed to Scottish lllegal
lenders/loan sharks clients. Money Lending Unit

operating within Pass on all available Number of illegal money

Inverclyde. However intelligence to the Scottish lenders operating in

organisations are lllegal Money Lending Unit. Inverclyde according to

receiving limited Advise all clients about the Scottish lllegal Money

information from clients anonymity of passing Lending Unit

and these clients are intelligence to this unit.

reluctant to pass on any

information they have on

these lenders for fear of

repercussion.

Some services feel that All practitioners have an Roll out of FIP Refer-It, online Successful rollout of FIP HSCP, FIPSO

they are receiving limited
referrals from partners or
inappropriate referrals
from partners. This may
be as a result of a lack of
knowledge around remit
and referral pathways.
There is no universal
method for referrals
amongst organisations.
Limited feedback is
provided from recipient
organisations on outcome
of referrals. Inverclyde is

in-depth knowledge of
all partner organisations
and their remit and can
comfortably make
referrals for their
clients. There is one
universal referral
pathway for all partner
organisations. Feedback
is provided on all
referrals. The FIP can
gather Inverclyde wide
statistics on people
accessing support

referral system, to all
partners.

Adyvice services practitioners
event held to promote inter-
organisational referrals and
signposting.

Advice First triage line as first
point of contact for all clients
being referred to FIP
organisations.

Promotion of the FIP website
to provide further information
to both clients and
practitioners.

ReferIT to all
participating
organisations

Measured use of FIP
ReferIT by number of
referrals made

Advice services
practitioners event held
Feedback from event
Number of ‘hits’ on FIP
website

Inverclyde wide statistics
are being reported
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unable to provide area
wide statistics.

services.

Funding bids from
individual organisations
are potentially
duplicating existing
services. This may then
reduce the likelihood of
the bid being successful.
If the funded service is
then introduced
organisations may find it
difficult to meet
outcomes if services are
duplicated.

Partnership approach is
taken to all major
funding streams to
ensure that all bids
have he best chance of
being successful and all
organisations are able
to meet the outcomes
set.

Create a central file detailing
funding streams and their end
dates.

Regular updates at FIP
meetings detailing what
funding streams are available.
All partners note their interest
to apply for a stream at the
FIP meetings.

Utilising Community Links to
support with funding
applications.

Number of consortium
funding bids submitted
Success rate of funding
applications

All partners

Limited to no outreach or | Inverclyde residents Scope community venues for Number of outreach All partners
out of hours support can access support at a potential to hold advice services being provided
available for clients of time and location that surgeries. by FIP partners
FIP organisations. Many suits them. Scope availability of providing Attendance at
organisations only offer advice out of traditional office outreach/out of hours
support during traditional hours. support
office hours and at their Client financial gain
office base or home recorded from
visits. Some clients may outreach/out of hours
not feel comfortable with
advice appointments
taking place in their
home.
There is a lack of There is a clear FIP Support Officer (FIPSO) to Feedback from FIPSO on | FIPSO
information on the pathway of referrals shadow at local support organisational shadowing
customer journey from customers starting organisations. Feedback from
through Inverclyde point to final outcome FIPSO to monitor an agreed customers
support services to make improvements number of clients and track
therefore no information on the customers their journey.
to base improvements on. | journey. FIPSO to provide a report on
findings.
The implementation of Inverclyde is fully Consultations with those Inverclyde continue to HSCP

the Bankruptcy and Debt
Advice Scotland Act will
change the way formal

compliant with the
changes made to formal
debt advice and can

organisations affected to
ensure compliance.
Monitoring of outputs

offer debt advice
Results of monitoring to
make improvements to
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debt advice is provided

and who can legally offer
this type of advice.

continue to provide
crisis intervention
support.

service delivery

Reports identifying how
Inverclyde FIP meets the
new legislation
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Where are we now?

Inverclyde residents are
suffering from fuel
poverty and an increased
number of residents are
requesting support with
energy tariffs. There is a
lack of understanding
regarding the importance
of energy tariffs.

Where do we

want to be?
No Inverclyde residents
are suffering extreme
fuel poverty and a
decreased number are
facing fuel poverty.
Residents have an
awareness of energy
tariffs and how to make
the most of the money
they pay for their fuel.

How will we get there?

Increasing awareness of fuel
energy tariffs.

Energy awareness/financial
capability training for
vulnerable customers
Continuation funding sourced
for IHEAT.

How will we know we
are getting there?

¢ Number of customers

engaged through project

¢ Number of vulnerable

customers participating
in training

e Reporting to FIP through

IHEAT Steering Group
quarterly meetings

Strategic Outcome 2: Local people have access to resources and organisations to alleviate household poverty.

Who is
responsible?

IHEAT

Inverclyde residents are
relying on foodbanks to
provide food for
themselves and their
families. Inverclyde’s
foodbanks rely on
donations to allow them
to continue to operate
their services in this area.

Fewer Inverclyde
residents are regularly
relying on foodbanks to
feed their families.
However foodbanks are
still available to support
those during crisis point
for the short term.

Continued inclusion of
Inverclyde foodbanks in the
FIP

Implementation of this
strategy and action plan to
reduce poverty and increase
income

e Number of Inverclyde

residents accessing
foodbanks

All partners

Inverclyde residents have | All Inverclyde residents Provision of digital equipment | e Introduction of digital RCH, SIFS
limited access to digital can access digital loans equipment loans

equipment, therefore are | equipment. They can Communal broadband e Availability of communal

facing a ‘poverty access the internet to installed in estates broadband

premium’. Residents in source better deals. Training residents how to e Reduction in Inverclyde

receipt of benefits may They will not be at risk search for best deals on poverty level

face sanctions if they of sanctions due to not internet e Number of reported

cannot access online having online access. sanctions

services such as Residents who have e Number of residents

Universal Job Match. The | digital equipment will accessing Future Skills

price of broadband is have a connection to

outwith many residents’ the internet at a low

budgets. cost.

It has been suggested Inverclyde residents Research into the correlation e Findings of research and | FIPSO

that travel costs in the
local area are

have a cost-effective
method of travel for

between poverty and travel
Research into how the new

associated action plan
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contributing to the level
of poverty. Only one
provider exists for travel
throughout Inverclyde. A
monopoly on these routes
may be driving up prices.

essential journeys such
as Job Centre Plus
meetings, shopping and
appointments for advice
services.

Quality Bus Partnership can
assist with travel costs

Residents may lack an
awareness of how to cook
healthy on a low income.
This may apply to people
who are reliant on
welfare benefits or who
are working and in
receipt of a low income.
As a result many people
are more susceptible to
illness due to their diet.

All Inverclyde residents
can provide healthy,
nutritious, home-
cooked meals on a low
budget.

Promotion of Eat Better Feel
Better

Increased literature to
promote healthy eating on a
budget

Number of CLD referrals
made via FIP ReferlT

CLD, HSCP
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Where are we now?

Many Inverclyde
residents have low
financial capability and
capacity. This includes a
lack of knowledge of
budgeting, banking,
borrowing and savings.
These skills are especially
important with the
introduction of Universal
Credit where benefit
payments including
housing costs are made
monthly directly to the
claimant.

Where do we

want to be?
All Inverclyde residents
are able to budget their
income, use a bank
account for paying bills,
know the dangers of
high cost borrowing and
have savings for
emergency expenses.
The introduction of
Universal Credit will
have a limited impact
on Inverclyde residents.

How will we get there?

Introduction of Financial
Capability E-Learning Module
via Money Advice Scotland.
Continuation of Supporting
Inverclyde Future Skills
(SIFS) project offering one to
one and group financial and
digital inclusion skills.
Increased awareness and
referrals to CLD with
promotion of financial and
digital inclusion in all classes.

Strategic Outcome 3: The financial capability and capacity of local people is increased.

How will we know we
getting there?

e Number of clients

supported by SIFS
project

e Number of FIP clients

using e-learning module

e Increased number of

referrals to CLD recorded
via FIP ReferlT

Who is
responsible?

SIFS

School children are not
receiving in-depth
financial inclusion
support. Many school
children then leave
education lacking the
skills to be able to
manage finances such as
a salary and being aware
of the importance of
saving.

Children receive in-
depth financial
capability training in
order that when they
leave education and
enter the labour market
they are able to budget
and plan for the future.
They also have an
awareness of the
dangers of sub-prime
lenders.

Liaison with education
establishments to promote
financial inclusion in
curriculum for excellence
Introduction of credit unions
in schools

e Level of liaison with

Inverclyde schools

e Number of schools

offering credit union
facilities

e Evidence of teachers

using Financial Inclusion
information in schools

IC, TOTB, FIPSO

Many expectant families
are not uptaking the
support of the Healthier
Wealthier Children
initiative. This includes
support to uptake
services available to
young and expectant

All new and expectant
families receive the
support of the scheme,
therefore accessing
financial and benefit
support. This will then
allow them to manage
the changes to their

Promotion of the service to all
expectant families

e Number of HWC referrals

received

e Total financial gains

recorded via HWC

HSCP
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families such as Healthy
Start Vouchers.

finances as a result of
having a baby.

Digital inclusion is a
barrier to financial
capability and capacity.
Not having the skills to
access online services
can inhibit the ability to
find better deals online
and bank digitally.

All Inverclyde residents
are able to use online
services to increase
their level of financial
capability and therefore
financial inclusion.

Promotion of digital inclusion
services such as SIFS, CLD
and ICOD’s ABC project.

Number of clients
accessing digital
inclusion services

SIFS, CLD, ICOD
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Where are we now?

Where do we
want to be?

How will we get there?

How will we know we
getting there?

Strategic Outcome 4: The Financial Inclusion Partnership is committed to respond to the impact on welfare reform

Who is
responsible?

Major changes to the All staff supporting A subgroup of FIP is set up to | ¢ Successful setup of FIPSO
welfare benefits system residents will have the arrange all Universal Credit training sub-group
have resulted in a change | necessary knowledge training e Delivery of UC training
to how practitioners will and skills to fully A partnership approach is
support their clients. New | support Inverclyde taken to all future training to
benefits being introduced | residents through all ensure a cohesive approach
results in an increased aspects of welfare to advice is provided
need for further training. | reform.
Universal Credit will The FIP are able to Continued presence and e Participation in UC group | IC Universal
change the way the work effectively with participation in the Universal e Introduction and Credit Project
partners liaise with the the DWP to support Credit Operational monitoring of project Lead
DWP. Open with the introduction Management Group plan
communication and and expansion of Liaison between DWP and
adherence to the data Universal Credit. This Inverclyde Council to agree
sharing rules are of the then results in a smooth UC Delivery Partnership, to
upmost importance for transition to this new prepare for the national
partners to support benefit. expansion when the full
customers. The initial Universal Support offer is in
setup of Universal Credit place and so ensure Universal
will require agreements Support is in place from April
and liaison with DWP. 2016.
Monitor the impact of the
change UC has on residents
and adjust Universal Support
provision
The SIFS project supports | SIFS obtains Work with Community Links e Continuation of service SIFS
residents with budgeting | sustainable funding to to ensure funding is obtained
and digital skills — 2 key allow the project to
skills required for those continue throughout the
claiming Universal Credit. | introduction of
However funding is not Universal Credit.
stable for this service.
Feedback from All Inverclyde residents Deliver awareness sessions e Communication is FIPSO, SIFS
practitioners suggests in receipt of benefits and campaigns released to residents
that there is a lack of are fully aware of the Use SIFS/FIP website to e SIFS/FIP website is
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awareness from
Inverclyde residents
regarding the changes
being brought about by
welfare reform,
particularly Universal
Credit.

changes due to take
place and receive the
necessary information
and skills to prepare
them for the changes.

provide information

Produce information packs to
be sent to all households in
Inverclyde

updated with information
regarding UC
Information packs sent

Funding for supporting all
Inverclyde residents with
the charges related to the
Social Sector Size Criteria
(SSSC) has been ongoing
for 2 years now.

Support continues for
DHP in line with
Scottish Government
policy to meet the cost
of the Social Sector Size
Criteria

Prioritisation of funding to
meet the cost of SSSC

Percentage of clients
affected being supported
by DHP
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7.0 The Role of the Financial Inclusion Partnership

The diagram below sets out the role of the FIP within Inverclyde. This includes where the FIP will report to and which

other groups feed into the FIP.

Community Planning
(Inverclyde Alliance)

SOA Programme Board &
Outcome Delivery Groups

Inverclyde Financial
Inclusion Partnership

Funded Projects
As at October 2015

FIP Partners

Advice First (SLAB)

Inverclyde HSCP, Inverclyde
Council (Various Depts), River
Clyde Homes, Oak Tree HA,
Cloch HA, Larkfield HA, DWP,
LSA, ICOD,

Scottish Prison Service, CLD,
IAERC, IHEAT, Starterpacks,
Your Voice, Financial Fitness,
Tail O the Bank, Foodbank,
MacMillan, NHS GGC

Inverclyde Connections
(Support and Connect)

Supporting Inverclyde Future
Skills (Support & Connect)

Smarterbuys (WRRF)

FIP Referlt (WRRF)

/

I\

\J

Welfare Reform
Programme Board

Universal Credit Group

Universal Credit
Training Sub Group

FIP Strategic

Outcomes

prevention




pape}s jJoN d2SH 4 yoddns uojjusaleiu| s|spd &
epiacid 0] BNUKUOD UED PUE BIADE Jq8P [BULIC) O},
PaHE}s 10N
el epew B3 UM Jue)) Anny 81 epéj;
dwoo s| Buy usym dwico eq Iip 0Sdld
P uruy s 0sdld Aewnol sewojsna uo sjuelesciduy |
i sjuBlp Jo Jequinu pesibe ue lojiuow 0} OSd 83ew 0) swosino jeul} o} jujod Bueys| 8
"910€ Ut UISeq [IM BilL QSdid| suoyesiebio poddns jeoo) je mopeys ol OSdid s wolp 0 K d Jee|o e 8] esoy]
seoines Jayjo yBnay) Aewnal Jewojsno ey) pue eoirpe epiacid sieuped ey moy B
jo Bulpuejsiapun Jeyeq & ujeb o} di4 aui mojie jw serpusbe poddns je Bumopeys:
j 0OSdld
pejiLu| §1 oddns eainpe sinoy jo Q)| 10 8pisjno eainpe Buipinoid o Ayge|ee adoo ‘wey) syns jey) S_..w_o_ pue .
ddns 88208 UBD sjuepjsal epAjoieau]
B AsueBe- 0Sdi4 sauabins eojape g B ) Lo
soejd e3e) Ajjuewno Jou op seuefins eainpe Asuebe-ninpy B T—, i
“did 8l 10 Jeueq di4 Fuomoddy
0 suoj Buipuny e)8jdwoo o} pauoy ueeq eAey s{UN Ajunwwod Buipuny ypm poddns o} sxur] Ayunuwuio? Buisipy
: . did sbupesw dj4 ayj je weels
|8818)UI 810U 0] SNUNUOCD PUB SSB0DNS SIY] UO PIING O} YOO| WA did 8Y 1 "Sweels, !
Burpuny Joj suoyeoldde WNRIOSUCD YPMm Ssecons snoied pey eaey epAisienu| © Ioj Aidde o) jseielul oy} ejou sieuped |y ‘Bujpeedans jo
o eBueyo jseq eyj sALY SPIq [|E JEY} 8INSUS O} SWEES 9
“sweesjs Buipun) o1 sBuieew di 4 Apelend Je pepiroid ele selepdn ¥se) BuioBUQ) did S n?w_ﬁ__um_n n_a.m hﬁhw hw_q__ﬂa Bujpuny Jofew |je o} usxe} 8] yorosdde diysieupey
“juese.d |/ 0Sdl4 sejep pue Jeyl g
Jsix@ Jou seop Juewnoop Buiyiom ‘BuioBuc UE ‘JeABMOH "asey) |0 SejEp pue ey pue sweexns Bupuny Buyeiep eyl pesienues ejeed
steals Buipunj Jue.uno siey) Inoqe sieupied Aq pepiaid ueeq eaey sejepdn |eiBAeS
"8jep O} SIY BrBY POAISIS) did sisuooed pue SjUsla Yiog o) ucheuLou
SEy BlISgem 0y | '$0)Sqem [ENPIAIPUI UMO 1ISY) 0 JUIl B Yim pepiraid osie ele Joupny epincid 0} SUSqEM di JO LWl ,
suoyesiuetio eu) 10j SIEIep BIUOZ BeIE BY) Ul SHIS) 118U} pue sieulied did ey} aegAies Loddns Sujsssane sidoad Uo swrs on_.s
Jnoge uolieunojul sepinoid ue G| OZ AJENIGe Ul PAYDUNE| SEM 8)ISqeM d|/SHIS auL epAja1eau| JoyieB ueo dy4 "sjeLejel ||g uo pepiaoid s
NIHNY d9SH SjUeyo (I 10} peed "sjue||o sy} 1o} s|eusjel exew Kigepojwod S
Joe00 j0 uiod il 5@ euy aBlel 1811 00IADY uED pue el jey) pue suopesjueBio Jeuped
piey Jo pesiueBio ueaq sey Juars oN 0Sdid PI8Y JUBAS SIBUOIHIDEID SBOIAISS 8IAPY Iie jo eBpejmouy yidep-uj ue saey sisuonpoed |y
NIHNYT dOSH LHajay did jo ino oy
uo passed si Siyj J1 umouyun did
‘uo pessed s} ojul SI} J1 UMOUNU did yun Buipue Asuop |eBay
ay} 0} eousbijjejul ejqejiBA. ||B UO SSE(
sjusifo o] usalb si Ojul SI) JI UMOUNUN did sjueyo 0] siepus] Aeuow epAjaieau) uj Bupesedo sue siepuel Keuow |eBaj)) oN v
|eBe|i Buisn jo siebuep jo sseusIEME BSIBY
‘Buiutel) siy panaosl did JEIS Yim SENSS) JO SSeUBIEME BsiEy
sueuped Auew moy umounun st )| “siepue jeBejl jo esn ay) BuipieBel yun Buipue
hauoyy |eBey) ysioos ay) way Buuiesn paneses Ajsnoiaesd erey siepiaoid ewosg
‘piq Aepo di4 ‘siepue) AepAed o} eABWBYE UE BONPLIU)
‘9102 W Apee 1oy 1% di 8y yoiym buipuny Aleno Big/dS3 1o} 0Sdi4 s1apue| ewild-qns o} eAleweye edoog
spom Buiuueyd eyy Ui eanes (iw S14) “e1ep o} eoeld ueye) sey estiexa Buidoos oN
“dnoifi siy uigwm asnjesy [ Buipue) 1503 yBIY Jo ssoUBIEME did Bulpud| 1500 ‘a16pue| ewUd-GNS O} BAIELIGHE SANOBYD
Buistey ‘Buioey ApueLIna eie sjuepisel apA|olanu| senssi pajeal uoisnjoul [elouBUY | By Buren Jo s166uED B} JO BIBLBIEME 68BR.0) 1809 & juewedw) pue sueo| }800 ybjy Bujssesse. €
O SSBUBIBME BSIEI 0] YIOM |IM Oym dnoiB-gns SUOHEJIUNWIWCS B peysiiqe)se | ejdoed Jo Jequinu ey} Uo S01S[IEIS ARY BPAJIeAU|
Ajueoas eney di4 eyL “elep o} di4 ey) Aq usxepispun ueeq eaey subledwes oy
“BBIE 81y} Ul pelinbal 618 SBIIAIES YOIUM BUILLIBISP [ 0Ssdid siapue|
Youm pejeidiuco eq |w yoieesel efeds Jabie] 'sjueus) Jley) pue 15y Z usemjaq | 1500 yBiYy Jo @SN BY} OJUI YOIRESAI JINPLOY |
sANqieyeWS Jo yaune| 8y} o} Jolid peje|diioo SEm YOIBese) BJEds [[BWS BWoS
“Abeielis di4 sjuepises 9pA|2IBAU| || 0] 8OjAISS JO JNO |0y
SIU) JO ULIB} BU} 190 $800id MOIS B B4 [IM SIUBPISS] 8pAIDIBAU] [IE 0} IN0-{|al 84 1yl *82A108 S|y 0} Aemuyjed [e1iejos 126]D € 8] 810U L
PepUBIL I S| 'HOY 10 8811 YEQ Jo SjUeUS) 0} BigejieAe Ajuo AjusLna s) sk -gepuedoud sjey) ysjwing o} sweesns Bujpue| [earyje z
‘SUBUSY HOY PUE @1 NBO 10} GLOZ YD) Ul Payoune sAngqiopews SBWOoH ephpianu| ‘ejqepIOYR O} §8000E BARY Sjuepisel opAjoieAu)|
apA|D) JaAnd/aa1] YEQ| Ul 1SH Z Ul 8SIYgUEY SANGIOHBWS 4O UHINPOIU]
‘8juncooe uedo o] SIBWOISNS Blow Poddns pNom OSdid §JUN0a0E|
. ¥ wesnsulew uado o} sjuepisel yoddns o}
uosiel| ‘syueq Joj uoljejsibe) sy) u) eBueys ey YUAA 'SeNss| Q) o) enp pasnje; ese
GUYM PUE SJUNOSSE YUEQ UBdO O] YSIM CyM SISLUCISND J0j SeNSS| sy sIyL siepiaald siepiroid Bunjueq uieensuiews o0 yym uosiery
Bunjueq WeeljsuleW [200] PUE di4 8UY) Usemieq Boe|d sexe] Ausuno uosiel oN
‘Jeek eu Aues youne| pnoys yonpoid siy | ‘alenbg BpAiD 1 any ey} woly S3WOH 3PAID Janl S Jo sjueue) Joj
Palay0 6q [IW SIUL “HOY 0 AlISBAP UGS 5] | SUBWKEd JUB) B16UM S1BWIO}SND o Bugsbpny LOIngPat ke uopnpalLy “asiiiiiony jusuked|
O} JUNOIOE YPeJD [BSJBAIUN B JBJO |IM YO||0d PUB Pi8Y UsBq BABL SUOIIESIBAUOD ng sseyo jey; { o ojseq) 3
“Hojlod sem ‘suciun Jipeso paysijqejse jeao| ey) Bujpnioxe ‘sjuepisel epAleau| ion =
poddns pinco oym uoiun paJo AJuo 8y} 'spucq LOWWOD Ul SUOHOUISel o) eng Bupjueq e 03 oA Sjuap|ses epAjaieaul iy
‘sjueue) siey) poddns pinos ouMm SUOUN Jpesa Jo Ajigelieae ey} padoos erey HOY
"paiinbal aq piNOM WBISAS MeU B JBL) Jeejd BpBL SEm I jueg ayj O el snoose sef wel/Ayyoe)
puB JuswdoleASp SSNISIP O} UOUM JPeID JeUYiouR Yim Jej os ploy ueaq sey Butjesw Bunebpnq Jeyo o} yueg ay) O 1BL JO uoisuedxy
W "seoines jo juswdojeaep Joj Apoedes pejl| S| 816y} 810jRI6Y) PUE SIBBJUNOA
Aq pe 19101 wewded |q 10} Ao} OU pUE SJUNCOIE 0] SWCOLI 4o (diedes
10} Ayjioy ou sf eley | “sponpaid ueo| pue sbuiaes sayo Ajusuno jueg ey O e
| 1epdn (210Z ZD) 1eurd | alepdn £10Z 1O | 1epdn 9102 €D | @jepdn 910Z 1D G10Z €D sulaseg peay sysel uonay ONLCHV

uonueasid }qep pue uopes|wixXew swosuj Joddns Jey) S8d1AIes [BI0] ‘JUBABe) 0} SS9208 aAey adoad [e207




dOsSH ‘a1

196pNg MO| B UO S[BAWI PEHOOD BWIOY ‘SNORMINU

. o X S
. eay ap| ues P pA| |
dOSH 'a12 J3yag {924 JoYag 183 JO UOHOWOId Aureay I
pauels JoN Osdid SIS00 [OABI} YIM JSISSE UED diysiauped sa9|nIes
SNg AJEND MaU 3Y} MOY OJUI YoIeasay aajApe Joj \odde pue Bujddoys ‘sB
SISIX8 Y2JBASAI [BIO] JUBLND ON] osdid SNid 813us) qor se yans shsuinol [eNuassa 1oy [anel} 4
Auancd usamiaq UOHERLOD BY] OJUI Y2Jeasay 4O POYIBW A9 1S0D B SARY SJUBP|Sal apA|dianu]
1ewiaiu Buisn g 15| SdIs aujuo
QISEQ Uiim J)EP O} SIUBPISSI £O6 PAISISSE S|eap 158Q Joj Y2.83s 0} MOy SjuspISal Buiuiel
aney S41S ‘SIUBPISAl i€ 10} BpAPIBAU| "1S02 MO| € 8 Jauuaiu)
noybnaiy) saueiqr e ie 3jqelene ayi 0y 03 B 2ABY [IiM dinba jenbip eney
S| SS900E JAINAWOD PUE -J-IA4 9314 oYM SIIAPISAY '$S2998 uljuc Buiaey jJou jo Jnsas ¢
Aay) "sieep Janag
eaie 13945 U HOY S31B1S3 U| PAIRISUI PUBGPECI] |BUNLILIO! € SE SUOIIES JO §SL JE a4 Jou M
Ul paiod Buiag ARUSLING 14-1M _uc_._m..hwm gt e absch 2 224N0% 0} 19UIBIL) 3Y) $S208 LED Aoy uawdinba|
1d bu 14+, |e31B1p ssa@32e ued sjuap|sal apAjaieau] ||y
apAjpaaau] JnoyBnoyy aool SUEBO} JuawWdinba (eUEIP JO UOISINOI
B|qeEAE SUBO| JUBWAINDS (EYBIP PajwI
dld4 yum paasbe uejd uonoe pue Absjens did awooul asealou) pue Apaaod aonpal o) ‘w8 Hoys ay) Joj
ueid uonoe pue ABajens siy} o uonejuawajdw| yujed sispa Bupnp asoy) poddns o} ajqejieas s 2.8 z
|eLwiuiw! did FIEED SHUBQPOO) JOASMOH 'Sa|j|Wie) 134} Pad) 0} SHUBQPOO}|
S1 4] Woy PuE uof L) Ul $HUBQPOO) BPA|DIOAL JO UOISNIOUI PANULOT uo BuiAjas ApeinBas ase sjuapisas aph|aianu) ssa
‘painoas 1Y3HI 1W3HI J0j pacunos Buipunj JO UOHENURLIOD,
aq o} 194 sey Buipuny Janemoy paunos| oy 103 Aed
Buraq Auauno s Buipuny uopenupues
5 219y Asuow 8y JO JSOW B} SYBW O} MOY PUB SH|IE}
91 JeN 01 91 LV3HI SIBLOISND mBM.Nc_g AB1sua jo SsEUAIEME LB BARY SIUSP|SAY Auanod 1
uef woy Sﬁaw.e SIY} SIS O) PAAIBOAI 10} Buiuien Ajiqedes [euBuy/Ssaualeme ABiaug 1o, Bupies ane 18GRINU PIEERIIN § 9 AUGAOH
uaaq sey Buipun) JO WNOWE [BWS oy Susige BUpsegns wis Suepses spliaannion,
51220 0} ¢ G354 WOy SYSIA| 1¥3HI syue) Afsaua jony jo ssauaieme Buiseasou|
[EljiUl UB paAIadal aney sployasnoy £ER7
ejepdn (£102 ZO) 1euld | @lepdn £10Z LD | @iepdn 910Z £V | 2iepdn 910Z LD S10Z sujeseg pea’ ASeL uondy ON uonay

Auanod ployasnoy sjeis|je 0} suopesiuebio pue s321nosal 0} SSa30e aaey sjdoad |07




aodl ‘a1 ‘siyg esmng

1aloid D8v $,0001 Pue 10 SIS
SE YONs S3oIAAS LOISNoul [eNBIp jo uonowoid

uojsnjauy [eybip EEEnﬁ_

L pue A3jj1geded jejoueuy JO |aAI] JjBY) aSEAIDU] O} 1’
$82)A19S BUIIUO SN O} B|qe 318 SJUaPIsal apAjauaAu| ||y
dOSH| seiwe; Juejoadxa || 0} 32118S 813 JO UoROWOIY ‘aWBYIS UBIPIIYD SIS JOIUNRAH BU
b jo yoddns ay) aA1ed8. saljjwe) Jue)dadxa pue mau ||y €
S|00YIS Ul PRIBJO S2N|10B) Uolun 11paid ON| OSdId ‘Dl ueg syl O el S|00YOS Ul SUCIUN JPaJd JO uonanpanuy| siapua) awpd-qns jo siabuep|
z 3} JO SSAUAIEME UE DABY OS|e Aoy ) "aumny ay}
Jo0j uejd pue Jebpnq o} a|qe ase Aay) Joxsew indogej| F4
Papels 194 JoN OSdid 20U Ay} J2jua pue uopeINPa ae3| A3y} UBYM JeY)} JBPIO Ul
404 NIAJLIND U UOISNIRU] [BRRUBLY Jjowoard 4 Bujuiesy Aygedes [eidueuy yidap-ul 9A18981 UBIP|IYD
O} S 1 UO{JEONPA Upim Uosie
an sasse
Ile ut uoisnioul jebip pue [epueuy jo uojowoud €
M S|eilaja) pue SSaUlJemE PasSeasdU|
‘9107 Aeruga Ul 2aIWwWoD SIIMS 8Jning waloud 415 Jo uoienuuoy
S3a0UN0say pue A1|0d S|IDunog aphpianu) Aq) sasuadxa Asuabiawa Jo}
paasbe aq o) jIns sey g siequisw JyHI Aq B aaey pue b q 3502 yBy jo ssebuep ayy
paaibie UIaQ SBY JAYO SIY| "FOIAIIS BUD:IUO| z mouy ‘siliq Bufed Joj Juno2oe Jueq e SN ‘Awodu| w
sy} 40y fuo Jersmoy ‘sieak g Jayuny 41y 106pnq o) ajqe ase sjuspises aphidieau) (v
©0j 4\HI PUE [15UN0D 8pAjaiaAU] Wy
Buipuny passyo uasq sey 1eloid SIS YL
1
S3SSep U] JO |1} Jayya sajnpow SIS aJning npopy L |
. 18440 0} PAUIES) UBRQ BABY HEIS SIS 1Y Buiwea-3 Aqeder jeisueuid jo uoyanpanu |
8jepdn (L10Z Z0) leuld | @jepdn L10Z LO | 81epdn 910z €D | 8iepdn 910Z LD S10¢ eujjeseg pean yseL ON jsel uonay | oN uogoy

paseaiou) s| ajdoad [ed0] jo Aydeded pue Ayjiqeded |eppueuy ay)




‘suoyd 2l BLBNID 9IS 103095 S
o R B, Tone S porey |
‘Buisnop pug siewojsna o] peisod Je SWwio) umw.cm ay) djebniw 0 dHa ' YSPI0IS U3IM BUj| U JHQ 40} SaNURU0d poddng
uoeoyddy “dHQ 10} Pelidds 1ou sABY OUM DSSS Jotionouiold 31 pue Bckpuny Jo UoesHCUd
Aq pejseye esoy} Ajjusp! o] peojeses Jyeusg Buisnoy
| ey} jo smeires Jenbes Jno seiued UNe) ey
did apAjosanu] Uy Spjoyasnoy €
1IE 0} Juas 8q 0} $yoed UoEeULOjUl 8INPOIY saBueyd ay) 10}
0SdI4/S4IS|  uoneuoyur apincud o) aysaem gl4/SAIS oSN g way} asedaid o} S|iPS pue uogeuLIoju} AiESSBdaU BU) v
aAj@2a.1 pue ase|d a4e} 0} anp saBueyd ay) Jo aseme
did subiedwed pue SUOISSaS SSAUIIEME JaAIIRQ L Ajiny ase s)0uaq JO 1d1930) U| SWIPISAI aPAIDIAY] (1Y
'GLOZ 22qWANON S4Is —
yigz uo pauado sssocud uonesddy AJeno ‘pauIe|qo!
B ot ey o s ssomnsnsa s oo ] | SN e | ©
0] PAUOISSILLLOD aABY SHUIT AUUNWLWOT
“Glysiaupied pean joaloid UOISIADId poddng
AUBHIBQ DU JO BULIG) S} LI IpBW 018 Wpain [ESIBAUN )| [ES9AN ISIpe pue SJuapISal uO Sey JpaID
uoISIAGId LOddNS [ESIBAIUN BY) O} SuBWSNIDY |Esianun abuBYD 3u) JO 19ediul 8L} JOHUOIN c |
“diysaupied UOISN|aU| {BIOUBULY BY} pue dnoi |
| awebeuepy |euonesado OnN ayl Jo sBuipuy ay) |
wioy Sjuspisal Uo D JO Joedwi BY) pUBISIBPUN . JJBUBY MBU S1U) 0] UsIHSURS)
awaaibe ay) JO SWUU) Y} ea 198/0) YIOOWS B Uy SYNSBI UBY) S|YL "WPBID [ESIBAIUN
Uiy paajosas Buiaq $aINdSIP 10 SaNSS! AUE Yim pas “_uwm LM .“E} nh e wﬂmw,“wmwuw_% u%ohwwm u:%:_ :M z J0 uo|suBdXa PUE U Ui a4l yum podd &
Aalsenb pamaIAD] §1 IUSIAULES AIDNID] UL IPR1d N f e pu ; i L 01 M BU) UM KIBAIDBLE XIOM 0} BIAE BIE dil BUL
‘Ul PBPPEq SI YBUBY MOU BUY} SB MBIABI O} jo0igns i pean | dnoib juswabeuey |euoiesad 1paD [BSIBAILN
| sBunjesw usamaq swi ey| 'syeem g Aiers pley aie| 108[01d JIpaid) [EsIBAUN D) By} ui uohedioed pue 3ouasaid panuluod
| pue pee’ pelaid on oyy Ag peuesucs e sBujeew L
| dnosg) jusweBeueyy |eucisied) ypess) (esienlun)
suuOjas aJejjam 2niny Joj Buluiey 0Sdid Buuies|
asiuebuo o) anuguod iw dnaib-gns Buuies i) (1e o} uaxe) s1 ysecudde diyssauped v z “wiojal alejjam jo spadse (e ubnoiyy suspisas
apA|21aAu] yoddns Ajiny 0} SIS pue aBpeamouy 1
sBugaaw Auea OSsdid Bujuies 1. ypai0 esuaaun jje abuese L Auessaseu ay) aaey |jm sjuapisas Bupuoddns yeys v
pey pue pajeals uaaq sey dnoiB-ans Guiues 0) PAUIAUDI U3a] Sey d14 2y} Jo dnoibans v
eyepdn (£10Z 2D) leutd | ejepdn £10Z LO | ©1epdn 910Z €D | 81epdn 9102 LD S10Z suljeseg peay ysel ON yseL uonoy ON uondy

wuojal asejjam Jo 1oedw sy 0) puodsal 0} papiwwod s) diysiaupied UoISN|ou| [eluBULY BY L




	10 FIP Strategy Refresh Paper
	10a FIP Strategy Refresh Final
	10b

